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1. Project Goal: To determine the number of students who were being seen in January 2008 drop-in period who were continuing from fall semester 2007, and who had not registered for classes prior to January 2, 2008.
In the original grant proposal I indicated that it “…seems that a significant number of continuing students fail to use the priority registration date/time assigned to them…”, and that I proposed to ascertain the number of students, continuing from fall 2007, who were seen in the Counseling Office during the January, 2008 drop-in period prior to the beginning of the spring semester (Jan. 2 through Jan. 25) who had not, at the time of the January drop-in, registered for spring classes.

The importance of the project was:

· Determining the scope of the problem;

· Identifying those students who had not used registration in the prior semester;

· Decreasing wait-time during the January drop-in period by decreasing the number of students seen during that time who were continuing students from the prior semester;

· Decreasing stress levels of students and staff;

· Devise strategies to work with continuing students to increase timely use of Priority Registration appointments.

2. Methods: Through the use of SARS (Student appointment database used in Counseling) and PeopleSoft, I was able to identify:
· Continuing Students (those who were enrolled during the fall 2007 semester;

· Students who came to the Counseling Office during the Nov/Dec 2007 drop-in period;

· Students who came to the Counseling Office during the Jan 2008 drop-in period;

· Students who had NO registration activity logged in PeopleSoft prior to January 2, 2008.

3. Results Summary: Although I was unable to get a listing of students who met my original criteria, the data, as reported below, suggest areas for further inquiry (which are discussed in numbers 4 and 5):
· In reviewing the data, there were zero (0) students seen in Counseling during the period of January 2 through January 25, 2008, who were enrolled during the fall semester of 2007, and who showed NO activity in PeopleSoft prior to January 2, 2008. This may be due to the definition of “NO registration activity.” It is not clear whether the act of logging-in to an eServices account would create a “registration activity.” I was unable to get an answer to this question, but it bears further research.

· A total of 1903 individual entries in SARS during the period of 1-2-08 through 1-25-2008, which represents an average of over 90 persons per day (the Counseling Office was open 21 days between 1-2 and 1-25). Of the 1903 entries;

· 1542 is the unduplicated headcount – of those persons;

· 791 (51.30%, see chart) were students continuing from the Fall 2007 semester;

· 174 (11.28%, see chart) were continuing students from Fall 2007, present in the SARS database during the fall 2007 drop-in period (11/26/2007 through 12/20/2007) and who returned to the Counseling Office during the period 1/2/2008 through 1/25/2008.

· 168 (10.89%) came to the Counseling Office more than one time during the 21 day period (some because they were not seen and returned on the same day or different days, and some who were seen two or more times by the same or different counselors on the same day or different days);

· 122 (7.91%) were people who came in to the Counseling Office, waited to see a counselor, but were not ever seen during the 21 day period. These individuals are represented by “Unseen” or “Not Seen” codes in SARS. A review of SARS data from the fall 2007 drop-in period showed that two (2) of these students came in during both drop-in periods, but were not seen in either semester.

· An entirely unanticipated outcome of the project was the creation of several Excel Macros (written in VBA). These macros were created to solve problems of data incompatibility (i.e., student ID numbers had been formatted so as to remove the “leading zeros”), and to facilitate the comparison of one data set with another. These macros can be used in other applications, and it is entirely to the credit of Benjamin Baird that they exist. I would like to make sure that his contributions to the project are appropriately acknowledged.

4. Planned Implementation: Three broad areas present themselves as opportunities for further inquiry, and/or program development:
· Identification of reasons for multiple visits to counseling;

· Offering different advising formats/methods (e.g., group advising);

· Management of resources to ensure student access to counseling/advising (i.e., to decrease instances students are not seen at all)

At this point, we do not have enough information about the reasons for students’ help-seeking behavior in regards to visits to the Counseling Office to make changes to the activities or ways in which the activities are made available to students, but the data suggest that further inquiry is needed for clarification.

5. Broader Implications: It is difficult, with a preliminary inquiry project such as this one, to suggest implications for the broader college community. There are broader implications for the Counseling Department – these data should be expanded to see if there is a trend in use of the drop-in counseling format, to ascertain the reasons why students engage in particular help-seeking behavior (or perhaps more correctly ascertain the reasons for the timing of the behavior). Two areas come to mind however:
· Use available technology (e.g., iMail) to communicate service availability;

· Use instructional faculty as resources to communicate service availability (e.g., class announcements)
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