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(1)     Project Goal:

This project addressed the problem of inadequate textbook access for students, and the significant need to increase and enhance effective support through library course reserves.  Students have expressed through interactions with CRC librarians a growing frustration and anxiety in cases when the library does not offer their textbook(s) through course reserves.  Anecdotal evidence suggests that access to textbooks supports student success and retention.  It is common for librarians to hear from students that they have not been able to do the reading required for a quiz or an assignment because they can’t afford or haven’t received the book, and the book is not available to them through the school (whether through the traditional library, the Lending Library program, or other locations on campus).

Although a system currently exists for professors to place items on reserve, and a modest budget has been established for the library to purchase textbooks, the library has been unable to offer materials to support all of the courses for which there is demand.  In addition to the insufficient funds and staffing to offer all course materials on reserve, difficulties exist in communicating with faculty about textbook adoptions.  With a more effective system in place, using enhanced technology and the establishment of streamlined procedures, students could access their materials more effectively using  course reserves and/or through librarians’ more knowledgeable referrals to other locations on campus offering textbooks for student use.

Through this project, the CRC Library wanted to investigate the following:

Methods students currently use to purchase and/or borrow textbooks

Student expectations and perceptions about library course reserves

Issues leading students to use textbooks through course reserves

Faculty practices and perceptions regarding the placement of their materials on reserve  

 

(2)     Methods:

A meeting was held among CRC library staff early in the project in order to determine major issues related to course reserves, to gather ideas for strategies to investigate these issues, and to develop questions for student and faculty surveys.  Subsequent meetings to investigate issues related to textbook access and possible improvements in course reserves involved the following participants: library staff, Vice President of Student Services, a member of the district-wide textbook committee, SME division administrative staff, and the bookstore manager and buyer.

Based on input received from various meetings with library and campus staff, project team developed online surveys for students (through a link on the library web site) and faculty (via email).  Student surveys were also administered in paper format in select class settings.

 

(3)     Results Summary:

Meetings with the Vice President of Student Services and a member of the district-wide textbook committee allowed the project team to gain a more thorough understanding of campus-wide issues related to textbook availability for students.  The project team became more familiar with the ordering processes currently in place for faculty textbook adoptions, and explored options for becoming more involved with the processes in order to gain information about textbooks being used for various courses.  Through the faculty textbook survey, library staff gathered information about faculty use of and perceptions of the library reserves service.  Highlights included:

· 81% of faculty surveyed indicated that they offer their materials on reserve in the library.

· Among the 19% who do not place items in the reserve collection:

· 30% do not because they would have to spend their own money

· 80% do not because they believe it is necessary for their students to own the textbook

· 71% of faculty stated that it would be easier to communicate textbook selections to the library if they could do so via an online form

· 88% stated that they would be more likely to place items on reserve in the library if they could do the whole process online and send materials in delivery

· 32% stated that they would be more likely to place items on reserve if they knew how many students would use the materials in the library

The faculty survey also gathered individual comments, which led to a greater perceived need to offer more diverse opportunities and methods (online and otherwise) for faculty/library interaction.  Several faculty members also suggested that the library work more closely with the bookstore to share information.  

According to the results of the student textbook survey:

· 87% of student respondents had used textbooks through the library reserves collection

· 84% of students indicated that they expected the library to have their materials on reserve, for the following reasons:

· 72% because their professor had said it was on reserve

· 29% because a fellow student or friend had said it was on reserve

· 41% because their other school(s) have had their materials available through the library

· When asked what would make students more likely to use books on reserve in the library, the replies with the highest percentage of answers were:

· 59% If textbooks were available in the library earlier in the semester

· 49% If I didn’t have to use my textbook every single week for assignments

· 39% If I had to wait a long time for a book I ordered to come in at the bookstore

Please see attached documents for copies of the student and faculty surveys, along with survey results.

 

(4)     Planned Implementation:  List of changes you have planned for your program, courses, or activities based on what you learned.

The project team plans to continue to explore methods for incorporating greater information sharing during the process of faculty sharing textbook adoptions with the bookstore.  Methods might include direct emails sent to faculty members individually, requesting information about textbooks used for their courses (and whether it would be acceptable to use older editions); streamlining the textbook communication process through working with division or department administrative staff.  Another possible solution could come in the form of a database of reserve items, based on information available in the bookstore’s online system.

The team also learned more about various locations in which textbooks are available for student use (such as computer labs and campus centers).  Greater knowledge of other campus locations in which students are able to gain access to textbooks assists librarians in appropriate referral.  For example, through faculty surveys, the project team learned that computer science textbooks are available in labs, and this information could be communicated to students either online or at the reference desk.

 

(5)     Broader implications:  Overview of the implications of your results for the larger college community and how others might make use of your results.

Students and faculty members who responded to library surveys all expressed an overwhelming desire for students to succeed on campus, along with a strong correlation between perception of student success and access to course materials.  Students overwhelmingly expressed a desire for textbooks to be available through the library.  Student survey results indicated that 75% of student respondents would be more likely to take a class if the materials were available on reserve through the library.  When asked how much more they would succeed in classes if the library had their textbooks available, the highest percentages fell under the responses: “Quite a lot” (39%) and “Yes, totally!” (22%).

Based on the responses that students and faculty members gave, along with input from meetings arranged by project members and campus staff, all would benefit from more coordinated efforts to communicate textbook information among staff and students.  Innovation grant team members plan to analyze further the survey results and explore ideas gathered from meetings, with the goal of providing students with access to textbooks early on in the semester.
